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Our Approach to Sustainability
Dear Stakeholders, 
We are pleased to present the 2025 Permian Resources Sustainability Report,  
reflecting our commitment to responsible development, operational excellence,  
and long-term value creation.

Governance That Drives Alignment

In 2024, we continued to lead with a governance model built for shareholder 
value, with directors and Co-CEOs compensated entirely in equity. This culture 
of ownership continued to propel across the organization, with 100% of our 
management and employees receiving stock-based compensation – ensuring long-
term accountability and performance. This structure supports our cost leadership 
strategy while incentivizing sustainable returns, and empowers our employees to think 
and act like owners.

Operational Excellence in Action

In 2024, we delivered strong results across key environmental metrics – reducing 
emissions, eliminating freshwater use, increasing recycled water volumes, and 
maintaining low spill rates. These outcomes reflect disciplined execution and 
targeted investments in infrastructure, technology, and process optimization. We 
also expanded real-time monitoring and analytics across our operations, enabling 
faster decision-making and continuous improvement. Safety remained a core focus. 
Our workforce continued to meet annual safety goals, supported by a strong culture 
of accountability and proactive risk management. We also continued to attract, 
retain, and develop top-tier talent, providing a sustained competitive advantage.

Looking ahead, we remain focused on disciplined execution, operational resilience,  
and delivering sustainable, long-term growth.

WILL HICKEY
Co-Chief Executive Officer

JAMES WALTER
Co-Chief Executive Officer

2024 Sustainability Highlights:
Governance

Board Structure •	 Declassified board structure (all directors elected annually)

Board Independence •	 7 of 11 directors are independent, meeting NYSE and SEC standards

Board Chairman •	 Independent Board Chair, separate from the Co-CEOs

Shareholder Alignment

•	 100% of Directors’ annual compensation in the form of stock
•	 100% of Co-CEOs’ compensation structured as performance stock units  

with no cash salary or bonus
•	 Management owns >6% of the total shares outstanding 
•	 All employees have long-term stock grants

Shareholder Engagement •	 Conducted over 200 meetings with institutional investors

Sustainability Committee
•	 Dedicated sustainability committee and a cross-functional sustainability  

team led by the Chief Financial Officer

Environment

Greenhouse Gases
•	 Combined Scope 1 + 2 intensities at 12.9 tons CO2e / MBOE, down 43% since 2020
•	 Completed Limited Assurance to enhance data reliability and credibility

Methane •	 Methane intensity at 0.06 tons CH4 / MBOE, down 58% since 2020

Flaring •	 Flare intensity at 1.0% of gas produced, down 83% since 2020

Emission Monitoring
•	 Expanded continuous emission monitoring to 60% of production,  

compared to 25% in 2023 (started in 2022)
•	 Initiated and conducted two aerial flyovers, covering entire asset base

Water Use •	 Eliminated 100% reliance on freshwater use from our operations

Water Recycling •	 Used 47% recycled water for operations, compared to 23% in 2020

Water Transportation •	 Transported >98% of produced water by pipeline

Oil and Water Spills
•	 Limited oil and water spills to 0.0018% and 0.0019% respectively,  

down 41% and 87% respectively since 2020

Social

Safety Performance
•	 Limited total workforce TRIR at 0.57 per 200k manhours, despite increasing  

manhours by +5x since 2020

Employee Retention •	 Limited employee turnover at 5%, despite increasing headcount by +3x since 2020

Community Support
•	 Invested $3MM In charitable giving, providing volunteer or financial support to +60 

unique initiatives

Introduct ion Governance Environment Social Appendi x
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About Permian Resources
Permian Resources is the second largest Permian Basin pure-play exploration 
and production company, and the largest in the Delaware Basin.

Headquartered in Midland, Texas, we are an independent oil and natural  
gas company focused on driving sustainable returns through the responsible 
acquisition, optimization, and development of high-return oil and natural  
gas properties. 

We leverage our technical expertise and operational flexibility to optimally 
develop and acquire high-return, long-life inventory, enabling us to deliver 
leading shareholder returns.

Our Mission

To deliver leading shareholder returns by leveraging our high-quality asset 
base and technical expertise to sustainably and responsibly develop our oil 
and natural gas resources to meet the world’s need for affordable, abundant 
energy.

Our Vision

To be the leading independent pure-play oil and gas operator in the Delaware 
Basin; respected by industry peers for our commitment to operational 
excellence, trusted by shareholders for our track record of operational 
execution, disciplined capital allocation, and focus on cash-on-cash returns; 
and admired by all stakeholders for our commitment to our employees, 
partners, communities, and the environment.

15+ years

~475k

~$14B

~105k

~0.8x

~400

High-Quality Inventory

Net Acres

Enterprise Value

Net Royalty Acres

Q3 ’25 Leverage

MBoe/d FY ’25E Production

New Mexico

Texas

DELAWARE 
BASIN

MIDLAND 
BASIN

PERMIAN 
BASIN

Operating Areas
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About this Report
Purpose & Audience

We voluntarily publish this Sustainability Report to demonstrate our 
commitment to transparency on key sustainability topics. It is intended to 
be accessible and relevant for a global audience, in addition to stakeholders 
within the oil and gas sector.

Reporting Period & Scope

The reporting period covered is January 1, 2024, through December 31, 
2024. The report addresses our performance across environmental, social, 
and governance areas.

Reporting Standards & Frameworks

We utilize best-in-class standards and frameworks to enhance the 
credibility and relevance of our sustainability-related disclosures.

1.	 Sustainability Accounting Standards Board (SASB) 
SASB provides industry-specific, measurable disclosure standards  
for the exploration & production segment of the oil & gas industry.  
These standards focus on financially material sustainability topics and 
are designed to meet investor and reporting needs.

2.	 American Exploration & Production Council (AXPC) 
AXPC, a trade organization for the upstream sector in the US, facilitates 
sustainability-related disclosures to promote standardization and 
comparability of performance across the industry.

3.	 Task Force on Climate-Related Financial Disclosures (TCFD) 
The TCFD framework informs the content of this report, guiding  
the identification, assessment, and disclosure of climate-related risks 
and opportunities.

Introduct ion Governance Environment Social Appendi x
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Governance
At Permian Resources, governance is a strategic enabler of 
performance, resilience, and shareholder value. Our Board 
structure, committee oversight, and compensation philosophy 
are designed to drive accountability and long-term alignment. 
Our governance practices also integrate cybersecurity, data 
privacy, and public policy engagement, ensuring transparency and 
preparedness for evolving stakeholder and regulatory expectations. 

Declassified Board

Dedicated Sustainability Committee

Value creation-aligned stakeholders 
(Board, Management, Employees)

2025 Sustainability Report   |   5
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Robert Anderson Maire Baldwin Frost Cochran Karan Eves Steven Gray Aron Marquez William Quinn Jeffrey Tepper Robert Tichio William Hickey James Walter

Skills & Experiences            

Accounting / Financial Oversight    

Business Development / M&A   

Sustainability Oversight       

Executive Leadership  

Finance / Capital Markets       

Geology / Reservoir Engineering  

Investor Relations        

Marketing / Midstream

Public Company Board     

Strategic Planning / Risk Management

Tenure & Independence            

Tenure (Years) 2 9 2 3 3 3 3 9 9 3 3

Independent  

Demographics            

Age (Years) 63 60 61 44 66 43 55 59 48 39 38

Gender M F M F M M M M M M M

White  

Ethnic Diversity           

Governance Structure
Board Oversight
Board of Directors

Our Board is composed of eleven directors, each offering unique skills, experiences, and attributes. Seven directors, including the independent Chairman of the Board, meet the 
independence criteria under New York Stock Exchange (NYSE) and Securities and Exchange Commission (SEC) standards. Permian Resources differentiates through a governance 
model that emphasizes independence, accountability, and shareholder alignment — including annual elections for all directors, majority voting standards, and a fully equity-based 
director compensation program.

Our Board is declassified, with each of our directors elected annually at each annual shareholder meeting under a majority vote standard.

Chairman

2025 Sustainability Report   |   6
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Board of Committees

Permian Resources’ Board is currently composed of four Committees: Audit; Compensation; Nominating and Corporate Governance; and Environmental, Social, and Governance. 
The principal functions of all our committees are listed in the respective Committee’s charter, which is posted on the Investor Relations portion of our website.

Policies & Codes

In addition to these formal committees, we have formal policies and practices in place, ensuring best-in-class governance:

Audit
Oversees financial reporting, 
auditing, and accounting practices, 
as well as monitors cyber, legal, 
regulatory, and internal control risks

Code of Business  
Conduct and Ethics
The Code is intended to set 
expectations for ethical and legal 
conduct, providing guidance on  
key compliance and conduct issues, 
and ensuring all personnel review  
and certify it, both upon joining and 
each year

Compensation
Oversees executive compensation 
policies and practices, approves 
compensation for non-executive 
officers and employees; and solicits 
input from independent consultant

Corporate Governance Guidelines
These Guidelines support the 
Board in fulfilling its responsibilities 
and cover matters such as 
independence, director qualifications, 
responsibilities, compensation, 
access to management, evaluation, 
resignation, meeting procedures, and 
succession planning, among other 
important issues

Nominating and  
Corporate Governance
Identifies potential Board candidates; 
monitors independence of Board 
members; approves executive 
succession plans, and recommends 
corporate governance principles

Policy for Related  
Person Transactions
This policy governs the reporting, 
review, and Audit Committee 
approval of related party 
transactions involving directors, 
nominees, executive officers, 
shareholders with more than 5% of 
any class of the Company’s voting 
securities, their immediate family 
members, and affiliated entities

Environmental, Social,  
& Governance
Reviews company-wide sustainability 
performance, policies, and systems; 
assesses broader sustainability 
trends; oversees philanthropy 
and public policy initiatives; and 
supports management in achieving 
sustainability goals

Policy for Accounting-Related 
Complaints
This policy encourages employees, 
contractors, vendors, customers, and 
business partners to report concerns 
about accounting practices, internal 
controls, or other compliance matters. 
Concerns can be reported anonymously 
via our independent Accounting and 
Compliance Whistleblower Hotline at  
(844) 418-4481 or through our website

2025 Sustainability Report   |   7
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https://permianres.com/investor-relations/corporate-governance/
https://permianres.com/wp-content/uploads/2022/11/Audit-Committee-Charter-11.03.2022.pdf
https://permianres.com/wp-content/uploads/2022/10/Permian-Resources-Code-of-Business-Conduct-and-Ethics_103122.pdf
https://permianres.com/wp-content/uploads/2022/10/Permian-Resources-Code-of-Business-Conduct-and-Ethics_103122.pdf
https://permianres.com/wp-content/uploads/2023/10/Compensation-Committee-Charter-10.25.2023.pdf
https://permianres.com/wp-content/uploads/2022/11/Corporate-Governance-Guidelines-11.03.2022.pdf
https://permianres.com/wp-content/uploads/2023/11/NCG-Committee-Charter-Adopted-by-the-Board-on-11.01.2023.pdf
https://permianres.com/wp-content/uploads/2023/11/NCG-Committee-Charter-Adopted-by-the-Board-on-11.01.2023.pdf
https://permianres.com/wp-content/uploads/2022/10/Permian-Resources-Related-Person-Transaction-Policy_103122.pdf
https://permianres.com/wp-content/uploads/2022/10/Permian-Resources-Related-Person-Transaction-Policy_103122.pdf
https://permianres.com/wp-content/uploads/2023/11/ESG-Committee-Charter-Adopted-by-the-Board-on-11.01.2023.pdf
https://permianres.com/wp-content/uploads/2023/11/ESG-Committee-Charter-Adopted-by-the-Board-on-11.01.2023.pdf
https://permianres.com/wp-content/uploads/2022/10/Permian-Resources-Whistleblower-Policy_103122.pdf
https://permianres.com/wp-content/uploads/2022/10/Permian-Resources-Whistleblower-Policy_103122.pdf


Shareholder Alignment
At Permian Resources, shareholder alignment is not just a principle – it’s embedded in our governance and 
compensation philosophy. From the Boardroom to the field, our leaders and employees are incentivized to think and act 
like owners. We’ve implemented a differentiated approach that ties compensation directly to long-term value creation.

Board Compensation

•	 All directors elected to take 100% of their compensation in the form of stock-based compensation, and no cash 
compensation was paid. 

•	 Additional compensation for leadership roles (e.g., committee chairs, Board Chair) was also paid exclusively in stock, 
further emphasizing long-term value creation.

•	 This equity-only approach ensures directors are fully aligned with shareholder interests and long-term value creation.

Executive Compensation

•	 Since company’s inception in 2022, our Co-CEOs received no cash compensation, and 100% of their pay remains in 
long-term performance stock units, directly linking rewards to shareholder value. We also restructured compensation 
for other executives to increase the focus on performance-based pay, further aligning with shareholder interests.

•	 All executive officers, except the Co-CEOs, are eligible for annual bonuses based on goals set by the Compensation 
Committee. Bonuses awarded in 2025 reflected 2024 performance across key financial, operational, and strategic 
metrics – including capital returns, free cash flow, leverage, capital efficiency, and unit costs. Sustainability goals 
were also key factors, and this is expected to continue in the future.

•	 We believe long-term equity incentives drive performance, support retention, and foster a culture of accountability 
and excellence.

Employee Compensation

•	 To align employees with shareholders, we’ve implemented a comprehensive compensation structure that includes 
long-term stock grants for all team members. This ensures every employee has a vested interest in the Company’s 
long-term success and profitability.

•	 These grants serve as a powerful incentive for employees to make decisions that support sustainable growth and 
enhance shareholder value. With a direct stake in performance, our team is empowered to act like owners and drive 
long-term success.

•	 We also believe long-term stock grants promote retention and loyalty. This alignment not only benefits shareholders 
but also fosters a positive, high-performance culture where employees are motivated to excel.

2025 Sustainability Report   |   8
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Sustainability Integration
To embed sustainability across the organization and ensure visibility with key 
stakeholders, our cross-functional sustainability team frequently connects with  
the Board and is led by the CFO. This allows us to integrate sustainability across 
the organization.

Board-Led Oversight

•	 The Environmental, Social, and Governance Committee of the Board 
provides strategic oversight of sustainability performance. This includes 
annual goal setting, risk assessment, and alignment with long-term 
business objectives. 

•	 The Committee ensures sustainability considerations are incorporated 
into governance and compensation frameworks. It receives periodic 
updates from management on sustainability performance, emerging 
trends, and other strategic topics.

Cross-Functional Sustainability Team

•	 We have deliberately established a cross-functional sustainability  
team to ensure initiatives are fully integrated across the organization 
and not siloed. 

•	 This team, comprising experts from development, production, 
environmental, regulatory, HSE, finance, and legal, drives effective 
implementation and continuous improvement of sustainability practices.

CFO Leadership

•	 Sustainability leadership resides with our Chief Financial Officer 
(CFO), ensuring alignment with financial strategy and enterprise-wide 
decision-making. 

•	 The management team, including both Co-CEOs, receives weekly 
updates on health and safety performance and emissions-related 
metrics, such as flaring reports, and has access to real-time emissions 
dashboards to support informed decision-making.

1

2

3

Board Oversight
Environmental, Social and  
Governance Committee

Sustainability Team
Cross-functional

Management Oversight
Chief Financial Officer

Sustainability Integration Framework

2025 Sustainability Report   |   9
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Public Policy
Government Engagement
Permian Resources actively engages with federal, state, and local government bodies to ensure compliance with regulatory requirements and to provide 
input on policies affecting the oil and gas industry. Our engagement focuses on environmental, operational, and financial regulations that impact our 
business and the communities in which we operate.

At the federal level, we directly or indirectly interact with multiple federal agencies. These engagements cover environmental compliance, greenhouse gas 
and methane reporting, permitting for drilling and hydraulic fracturing, spill prevention, endangered species protection, and financial and market regulations.

At the state and local level, we work closely with Texas and New Mexico authorities.

We also engage with Congress as well as local and city governments to provide input on proposed legislation and regulations, including hydraulic fracturing, 
climate-related policies, and tax laws, and to ensure alignment between our operations and community and environmental standards. 

Through these engagements, Permian Resources promotes compliance, transparency, and constructive dialogue with policymakers while supporting safe, 
responsible, and sustainable operations.

2025 Sustainability Report   |   10
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Political Contributions
Permian Resources engages in political contributions in a transparent and responsible manner 
to support policies and candidates aligned with the strategic interests of the onshore oil and 
gas sector. All contributions are made in accordance with applicable laws, internal governance 
policies, and best-practice standards. These activities complement our broader advocacy efforts, 
including engagement with policymakers on Capitol Hill, to ensure that legislative and regulatory 
decisions are informed and balanced.

Industry Engagement
Permian Resources actively engages with leading trade organizations and councils that advocate 
for sound public policy and regulatory frameworks supporting responsible oil and gas operations.

We also participate in collaborative initiatives such as The Environmental Partnership and the 
Texas Methane and Flaring Coalition, which promote operational best practices.

Our subject matter experts contribute to working groups focused on emissions reduction, water 
reuse, and safety. Through regular engagement with regulators and policymakers, we help inform 
balanced, data-driven decisions that shape the regulatory landscape.

2025 Sustainability Report   |   11
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Cybersecurity & Data
Cybersecurity Oversight
At Permian Resources, safeguarding integrity, confidentiality, and availability 
of information across our operations is a core priority. Our cybersecurity risk 
management is embedded within our broader enterprise risk framework and is 
actively overseen at the highest levels of governance.

The Board of Directors, through its Audit Committee, holds primary responsibility 
for oversight of cybersecurity and IT risk. The Audit Committee periodically reviews 
our cybersecurity policies, incident response plans, and related practices to ensure 
they remain appropriately tailored to our risk profile and evolving threat landscape.

Management is tasked with providing the Board and Audit Committee with regular 
updates on cyber threats, mitigation activities, incident response readiness, and 
key risk indicators.

Risk-Based Approach & Integration

We adopt a risk-based methodology consistent with industry frameworks. Our 
cybersecurity program is designed as a layered system of policies, controls, 
processes, and technology, aimed at anticipating, preventing, detecting, mitigating, 
and recovering from threats.

Third-Party & Vendor Risk

Permian recognizes the importance of third-party risk management and assesses 
cybersecurity risks posed by vendors, contractors, and service providers. Our 
evaluation includes reviews of attestation report and configuration standards.  We 
expect to extend this practice to include audits and monitoring.

2025 Sustainability Report   |   12
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Resilience & Response
We maintain a layered, proactive defense posture across the lifecycle of cybersecurity, from prevention through recovery.

Technical Controls & Tools

•	 Controls such as multi-factor authentication, endpoint detection and response (EDR), 
intrusion detection systems, secure configuration standards, encryption, and network 
segmentation are employed.

•	 Offsite data storage, secure backups, and redundant architectures support continuity 
and recovery.

•	 Routine phishing simulations test employee preparedness and highlight potential 
training gaps.

•	 Compliance with policies and training is regularly assessed and incorporated into our 
internal audit scope.

•	 Formal change control, configuration management, logging, and incident monitoring 
are integral parts of the technical regimen.

Vendor & Third-Party Audits

•	 We engage independent third parties to audit and validate vendor security practices, 
perform vulnerability assessments, and review compliance with our security standards.

Risk Assessment & Testing

•	 Annual enterprise- and IT-level risk assessments help identify and prioritize 
vulnerabilities.

•	 Regular monitoring of threat intelligence and vulnerability scanning is conducted to 
detect emerging risks.

•	 Internal and external penetration tests, vulnerability assessments, and third-party 
audits are utilized to stress-test defenses.

Incident Response & Business Continuity

•	 We have an established, formal Security Incident Response Policy and procedures to 
guide classification, escalation, communication, root-cause analysis, and remediation. 

•	 Disaster recovery and business continuity plans are maintained and tested to ensure 
minimal disruption to critical operations. These plans include offsite backups and 
data replication.

Data Privacy
We follow the National Institute of Standards and Technology (NIST) Cybersecurity Framework to secure our systems 
and prevent breaches. Third-party vulnerability audits help ensure our vendors meet appropriate security standards. 
These efforts reflect our commitment to protecting sensitive information and meeting evolving regulatory expectations.

Data Control & Privacy Measures

•	 Sensitive and proprietary data are protected through encryption, access controls, monitoring, and usage policies.

•	 Data retention and disposal policies are in place to limit exposure and to support regulatory compliance.

•	 Data backups and redundancy are managed with offsite storage, replication,  
and isolation to support business continuity and disaster recovery.

2025 Sustainability Report   |   13
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Environment
We manage environmental impact across air, water, and land 
through targeted efforts to reduce emissions, improve water 
use and recycling, and prevent spills. This approach supports 
operational resilience and aligns with our broader climate and 
sustainability goals.

-43% -58%
Scope 1 + 2 Intensity Methane Intensity 

+13x-83%
Recycled Volumes Flaring Intensity 

-47% -87%
Oil Spill Rate Water Spill Rate

Introduct ion Environment Social Governance Appendi x
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Air
Greenhouse Gases
The company continued its operational improvement efforts and emission reduction initiatives. Our 
combined scope 1 and 2 intensity is down 17% on an annual basis and 43% since 2020.

To ensure we continue to demonstrate transparency and credibility, the company successfully 
conducted its first-ever limited assurance exercise to improve its data quality and reliability. 

While we’ve made significant progress in reducing methane emissions and flaring (covered in upcoming 
sections), it’s important to note that the majority of our scope 1 greenhouse gas emissions stem from 
combustion sources. These emissions are largely outside our direct control and are driven by limited 
grid availability in the Delaware Basin, which necessitates reliance on diesel and natural gas for power 
generation. This constraint underscores the importance of our electrification efforts and collaboration 
with regional utilities to expand grid access and reduce combustion-related emissions over time.

Scope 1 + 2 Intensity (CO2e produced / total production) 
Tons CO2e / MBOE

20212020 2022 2023 2024 Sources

15.5
12.9

15.415.6

22.5

-43%

Scope 1 GHG Emissions by Source, 2024   
%

16%

71%

7%
5%

1%

Combustion

Flaring

Vented

Fugitive

Process
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Methane
Permian Resources continues to reduce its methane intensity over the year. Our methane intensity is down 17% 
on an annual basis and by 58% since 2020. This result reflects the impact of our focused methane reduction 
interventions in operating and maintaining the assets.

Key Methane Reduction Initiatives:

Enhanced Detection Capabilities

•	 Expanded Continuous Emission Monitoring (CEM): CEM covers 60% of oil production sites, up from 25% in 2023. 

•	 Initiated Aerial Infrared Flyovers: Conducted two flyovers in 2024 covering the entire asset base.

•	 Increased Optical Gas Imaging (OGI) Inspections: All tank batteries inspected quarterly – exceeding  
regulatory requirements.

•	 Continued Audio, Visual, and Olfactory (AVO) Inspections: Conducted monthly and sometimes weekly AVO 
inspections at all production facilities to rapidly detect and mitigate emissions. 

Retrofits & Design Improvements

•	 Converted Gas Pneumatics: Converted ~400 gas pneumatic level controllers to air supply, reducing  
methane emissions by ~800 tons. All greenfield facilities now and in future will have air pneumatics only.

•	 Reduced Venting: Installed vapor recovery towers (VRTs) & vapor recovery units (VRUs) to improve  
gas recovery; also conducted automation enhancements and deployed higher pressure-rated tanks to  
reduce venting.

Execution-Focused Initiatives

•	 Developed Area-Specific LDAR Teams: Developed dedicated teams to target localized leaks and accelerate 
repairs; this increased inspection frequency by ~50%, and components repaired by +200%.

  

Continuous Emission Monitoring Deployed 
% of oil production

Methane Intensity (CH4 produced / total production)
Tons CH4 / MBOE

2021

2021

2020

2020

2022

2022

2023

2023

2024

2024

25%

0.08

60%

0.06

<1%

0.08

0%

0.09

0%

0.14

+2.4x

-58%
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Flaring
Permian Resources is focused on eliminating all routine and minimizing all non-routine flaring, in line with its 
commitment to the World Bank’s Zero Routine Flaring initiative. Flaring intensity target is also part of an annual 
incentive program for the company. This means improving not only development planning (including design) and 
optimizing production operations, but also partnering with midstream companies. This approach has reduced our 
flaring by 57% on an annual basis and 83% since 2020. 

Key Flaring Reduction Initiatives:

Improved Infrastructure & Technology

•	 Installed Automated Shut-In Valves: Installed SCADA-backed shut-in valves to reduce flaring at key locations 
during operational disruptions.

•	 Deployed Flame Presence Monitoring: Installed thermocouples on flare stacks to monitor flare performance 
and improve combustion efficiency: completed ~160 installations in 2024.

•	 Continued Volta Grid Deployment: Enabled direct wellhead gas processing into compressed natural gas 
(CNG) via mobile refrigeration units, reducing the need for flaring.

Enhanced Monitoring & Controls

•	 Tightened Telemetry: Increased SCADA coverage and alerting capabilities to mitigate causal factors and 
minimize event durations.

•	 Self-Imposed Flare Allowance: Enhanced internal reporting and grading to ensure flare allowances were 
emphasized and obtained.

Targeted Planning

•	 Established area-specific VRU Team: This newly formed team was mandated to improve gas capture 
performance, leading to reduced flare volumes on associated gas streams.

•	 Frequent midstream touchpoint: Proactive coordination of internal midstream and production team with 
midstream partners ensured offtake infrastructure was available before wells were brought online.

  

Gas Capture (New Mexico Only) (gas captured / gas produced)
%

Flaring Intensity (gas flared / gas produced)
%

2023

2021

2022

2020

2024

2022 2023 2024

2.4
1.01.3

96.3%

1.7

94.9%

6.0

+3.8 p.p.

-83%

98.7%
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Usage

Almost all the water consumed by the company 
is during its fracturing / completions phase. The 
company’s water use practices are based on three 
key pillars; reducing use of freshwater (<1000 TDS), 
eliminating trucked water, and relying on recycled 
water. The choice of water source also depends 
on the type of completions process executed (e.g., 
zipper vs. simul). This approach not only safeguards 
against the overuse of freshwater resources 
but also mitigates risks associated with water 
sourcing in the event of prolonged droughts or 
extreme temperatures that can further stress water 
availability in our operational areas. Increasing 
the use of recycled water remains a fundamental 
aspect of our strategy.

In 2024, we relied solely on brackish water (3,000–
7,000 TDS) and recycled water for our operations, 
with no reliance on freshwater.

Recycling

Recycling is a core part of our water management 
strategy. Our total use of recycled water increased 
by 85% year-over-year and is now 13x higher than 
in 2020. On a percentage basis, recycled water use 
rose slightly over the past year and has doubled 
compared to 2020.

This year, we partnered with a water midstream 
company to focus on recycling in core areas of 
New Mexico, where we have significant presence. 
We send our produced water to this partner,  
which in turn provides recycled water to us or 
other operators, thereby reducing the need to  
use any other type of water in the region.

The company did not rely 
on freshwater and only 
relied on either brackish 
or recycled water.

Water
PR understands the critical importance of water in our operations, from  
the type of water used in operations, to increased emphasis on using 
recycled water, and ensuring a safe disposal of produced water. Through 
our responsible water management, we have implemented proactive 
measures to optimize our practices. 

Water Use By Source (of total completions water) 
%

Recycled Volume Use 
MM bbl

20212020 2022 2023 2024

34.9

64.4

17.6

6.6
4.8

+13x

20212020 2022 2023 2024

76%
71%

69%
55% 53%

47%44%
27%

15%23%

2%

14%

5% 1% 0%

Freshwater Brackish Water Recycled Water
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Disposal 

Permian Resources places strong emphasis on the responsible 
disposal of produced water that cannot be recycled. This activity is 
a critical component of our operational strategy, requiring thoughtful 
planning and execution to ensure safety, sustainability, and regulatory 
compliance. Our approach reflects a broader commitment to 
mitigating risks, such as induced seismicity, while maintaining reliable 
performance across our asset base.

Over 98% of our produced water is transported by pipeline. To handle 
produced water disposal, we mostly partner with reputable third-
party water management companies, rather than relying heavily 
on company-operated infrastructure. These specialized partners 
bring extensive expertise and robust infrastructure, including well-
established water transfer systems capable of managing high volumes 
efficiently. Their strategic disposal capabilities help minimize the 
likelihood of induced seismicity and provide operational flexibility, 
particularly in proximity to Seismic Response Areas (SRAs), where 
disposal can be redirected away from sensitive zones as needed.

We prioritize the responsible disposal of non-recyclable 
produced water as a key operational focus, reinforcing 
our commitment to safe, sustainable practices and 
proactive risk management across our asset base.
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Land
We recognize responsible land stewardship as a core aspect of our operations. Beyond compliance 
with local, state, and federal regulations, we are committed to preserving the lands where we operate. 
Our performance is primarily evaluated through two key areas: spill intensity (oil and water) and asset 
decommissioning (plugging and abandonment).

Decommissioning
Permian Resources takes a proactive approach to plugging and abandoning wells, prioritizing 
environmental stewardship and regulatory compliance. In 2024, we successfully plugged and abandoned 
18 wells – half in New Mexico and half in Texas – restoring approximately 45 acres of land.

We adhere to rigorous standards for both downhole and surface work, including regulatory audits, 
internal QA/QC, and third-party verification. Our work is reviewed by agencies such as the Bureau 
of Land Management, New Mexico Oil Conservation Division, New Mexico State Land Office, Texas 
Railroad Commission, and Texas General Land Office, as well as private landowners. We document and 
verify each project to reduce long-term liability and ensure transparency for regulators and stakeholders.

In addition to oil and gas wells, we also plugged 8 water wells and reclaimed 5 produced water recycling 
ponds, further reinforcing our commitment to responsible land and resource management.

We believe stewardship extends beyond regulation –  
it involves community engagement, sustainable practices, 
and continuous improvement. Our partnerships with 
the cities of Pecos and Eunice reflect this commitment, 
helping us preserve natural resources.

>99% 18 wellsof oil production has 
pipeline takeaway

plugged and 
abandoned

Oil Spill Rate (oil spilled to soil / oil produced)
10-3 %

20212020 2022 2023 2024

2.0% 1.8%1.3%

6.9%

3.0%

-41%

Water Spill Rate (water spilled to soil / water produced)
10-3 %

20212020 2022 2023 2024

0.0%
1.9%0.9%

6.0%

14.2%

-87%
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Social
Our social license to operate is grounded in safety, trust, 
and shared value. We prioritize health and safety across our 
workforce and invest in attracting and developing top-tier 
talent. Strong community engagement and respect for human 
rights help us build lasting relationships where we operate. 

0.57 +5x 6.62

5%

482 32%

30%

per 200k manhours since 2020 hours per employee

Combined TRIR Combined Manhours HSE Training

Employee 

employee turnover1

total employees in 2024 ethnic minority employees

female employees

1.	 Only includes voluntary turnover
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Health and Safety
The safety and well-being of our employees, contractors, vendors, and 
communities is central to our operations. Our strong safety culture empowers all 
team members to uphold shared accountability, exercise Stop Work Authority, and 
contribute to a safe work environment.
We comply with OSHA and state-level safety regulations, and integrate safety performance into our 
business through metrics such as Total Recordable Incident Rate (TRIR) and Lost Time Incident Rate 
(LTIR) – the former tied to annual incentive compensation. These metrics are reviewed weekly by 
senior leadership. In 2024, our TRIR (inclusive of contractors) was 0.57, reflecting our commitment to 
operational excellence.

Our Health and Safety Management programs include computer-based training, monthly in-person 
safety meetings, and specialized sessions with external experts. These efforts promote open 
dialogue, reinforce best practices, and ensure compliance with evolving standards. We maintain close 
partnerships with contractors through our Contractor Management Program, which includes safety 
reviews, vendor audits, KPI meetings, and equipment inspections. This engagement strengthens 
incident response and risk mitigation. Our Emergency Response Plan is updated annually and tested 
through drills across office and field operations, ensuring preparedness for a wide range of scenarios.

 

Combined TRIR (Employees + Contractors) 
# per 200k manhours

0.55
0.57

0.68

0.57
0.50

20212020 2022 2023 2024 20212020 2022 2023 2024

5.9

10.2

3.5
2.12.0

+5x

Combined Annual Manhours (Employees + Contractors) 
MM hours

2025 Sustainability Report   |   22

Introduct ion Governance Environment Social Appendi x



Workforce Programs
This year, we expanded workforce-specific initiatives 
focused on protecting people & communities, ensuring 
safe operations and building emergency preparedness:

Truckers Against Trafficking (TAT) 
Rolled out TAT training for field employees, 
strengthening their ability to recognize and prevent 
human trafficking risks across operations and supply 
chains.

NORM Management Program 
Implemented a comprehensive Naturally Occurring 
Radioactive Material (NORM) Management Program to 
monitor exposure, ensure safe handling, and maintain 
strict regulatory compliance.

Emergency Response Plan 
Enhanced the program with broader scope and rigorous 
testing protocols, improving organizational resilience 
and response capability across all operating sites.

Risk Management
We continue to invest in advanced safety systems and 
preventative measures to reduce operational risks:

Hydrogen Sulfide (H2S) Gas Detection System 
Deployed an H₂S detection system with intrinsically 
safe sensors integrated into a centralized Digital Safety 
Hub. This enabled real-time monitoring of crew safety, 
emissions, and environmental conditions, accessible to 
both onsite and remote teams. Continuous data collection 
and analytics enhanced exposure prevention, operational 
efficiency, and emergency response readiness.

Safe Driver Program 
Partnered with VeriForce to mitigate vehicle-related 
risks, one of the industry’s most significant safety 
challenges. Employees received specialized defensive 
driving and crash-prevention training, including real-
world hazard scenarios. The program reinforced safe 
driving practices, reduces incident exposure, and 
strengthens accountability on and off the job site.

Performance Improvement
Our ongoing commitment to operational excellence 
includes leveraging technology and analytics to drive 
continuous safety improvements:

HSE Management Software Solution 
Implemented this solution that centralizes hazard 
identification, incident tracking, and safety data 
management. Real-time dashboards and reporting 
provide actionable insights for leadership, enabling 
rapid response to emerging risks. Automated 
compliance tracking ensures regulatory adherence, 
reduces human error, and prevents costly penalties. 
By making safety data accessible and transparent, 
the platform will continue to support proactive 
risk management and continuous operational 
improvement, and will reinforce a culture of high 
safety standards across all operations.
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Human Capital
The human capital at Permian Resources is its most valuable asset. We recognize the critical 
importance of attracting, developing, and retaining talented employees who are passionate 
about their work. Our goal at Permian Resources is to foster a culture that is collaborative and 
innovative, and where employees feel empowered to contribute to the Company’s success.

Our operations and offices span three states, with our team members located across 
Colorado, New Mexico, and Texas. As of December 31, 2024, we employed 482 full-time team 
members, 34% of whom are ethnic minorities.

Talent Development
At Permian Resources, training and development 
are central to employee growth and organizational 
success. While on-the-job learning remains 
critical, we also provide formalized programs to 
help employees upskill and advance their careers.

Leadership Development 
Our Leadership Development program equips 
managers with essential skills to strengthen team 
performance and positively impact business 
outcomes. By investing in our leaders, we 
enhance organizational effectiveness and create 
lasting benefits across the workforce.

PR Career Development Model 
We offer workshops that empower employees to 
take ownership of their careers, leveraging the 
PR Development Model to identify priorities and 
partner with managers on growth plans. This 
approach fosters a culture of continuous learning, 
engagement, and alignment between individual 
goals and company success.

Employee Well-being
Permian Resources offers top-tier benefits to 
support employee well-being while fostering a 
productive and collaborative workplace.

On-Site Gym and Fitness Classes 
In 2024, we opened a state-of-the-art gym at 
our Midland office, complete with premier locker 
rooms. We also offer free fitness classes to 
promote health, wellness, and work-life balance.

Company-paid Lunch 
Employees at all three corporate offices receive 
complimentary lunch, enhancing convenience  
and supporting a comfortable, productive  
work environment.

Employee Assistance Program (EAP) 
Our EAP provides mental health support, along 
with referrals for child and elder care, legal and 
financial consultations, and identity theft recovery. 
This comprehensive resource helps employees 
manage personal and family needs, reducing 
stress and improving focus.
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Recruitment & Retention
Permian Resources is committed to building a merit-based and diverse workforce, recognizing that varied backgrounds, skills, and 
perspectives foster innovation and drive superior results. 

As of December 31, 2024, 30% of our workforce are female and 34% are an ethnic minority. Among our supervisors and managers, 
28% are female and 17% are an ethnic minority. 

Internship Program 
In 2024, we hosted eight interns in a 12-
week program featuring impactful projects, 
field tours, office events, and dedicated 
mentorship. The program benefits both 
interns and mentors – strengthening 
leadership skills, building academic 
partnerships, and creating a strong pipeline 
of future talent. 

Comprehensive Benefits Package 
PR offers competitive benefits including 
an 8% 401(k) match, medical coverage 
(with holistic, bariatric, infertility, and 
mental health services), employer HSA 
contributions, paid parental leave, adoption 
assistance, disability coverage, PTO, and 
family-friendly events. These offerings 
reflect our commitment to employee well-
being and long-term organizational success.

Adoption & Education Assistance 
Employees receive $10,000 in adoption 
assistance, $10,000 for undergraduate 
studies, and $15,000 for graduate degrees. 
These programs ease financial stress while 
supporting personal growth, family life, and 
professional development. 
 

Bonus Choice Program 
Exempt employees may elect to receive 
50% of their AIP bonus as Restricted 
Stock Awards, with an added bonus 
topper, vesting in 18 months. This initiative 
enhances financial flexibility, supports 
long-term wealth creation, and strengthens 
alignment with company performance.

2021 2021

10%

2021

2020 2020

5%

2020

2022 2022

10%

2022

2023 2023

7%

2023

2024 2024

5%

2024

461

143

482

145

218

78

147

54

151

57

+3.2x

+2.5x

28%23%23%32%34%

Total Employee Headcount
#

Female Employees
#

Female Managers
(% of total managers)

Employee Turnover 1

%

+10 p.p.

Non-Ethnic MinorityEthnic Minority

24% 21% 22%
32% 34%

1.	 Only includes voluntary turnover
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Community
Permian Resources cares deeply about the communities where we live and work, and invests 
time and capital in events and initiatives that have long-lasting impacts (categorized as 
Community Development) and short-term philanthropic efforts to do good in the world.

Community Development
PR supports programs and initiatives that strengthen local communities (education, health, 
economic resilience, infrastructure) for the medium-to-long term.

Permian Strategic Partnership (PSP) 
Collaboration with 26 companies and 2 university 
systems to enhance education, healthcare, 
road safety, and workforce development in the 
Permian Basin. Since 2019, PSP has directly 
invested ~$184 million and contributed to 
collaborative projects totaling over $1.8 billion. 

Core Causes & Local Support 
Year-over-year partnerships with organizations 
such as the Pecos Rodeo and Midland 
Children’s Rehabilitation Center provide 
cultural preservation, healthcare access,  
and systemic community improvements.

Capital Investments in Community Facilities 
Contributions to the Midland Athletic Syndicate 
and Northwest Midland YMCA expand youth 
programming, recreational opportunities, and 
community engagement.

Permian Roots 
Long-standing volunteer initiative where 
employees partner with local cities to plant 
trees and beautify public spaces. The 4th annual 
event took place in Carlsbad, New Mexico, 
supporting the city’s environmental goals. 
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Philanthropy & Charitable Giving
Permian Resources focuses on financial contributions and volunteer efforts that directly support local nonprofits or community needs.

Partner Organizations:

We are proud to partner with multiple nonprofit organizations to leave a positive footprint.

3:11 Ministries Coat Drive 
Employees donated 204 coats, with the company matching $50 per coat, resulting in 
$10,200 in total support; this helped keep children across Midland warm during the winter.

Christmas Angel Tree 
The Pecos Office donated wish-list gifts to residents of a local nursing home. Permian 
Resources contributed an additional $50 per resident to provide warm clothing and socks.

Meals on Wheels Volunteer Program 
The Pecos Office delivered nutritious meals to elderly residents of Reeves County, 
ensuring essential support for vulnerable community members.

List of 2024 Initiatives:

United Way of Eddy County – Day of Caring 
Participated in The Seventh Annual Day of Caring by painting hallways at a local school, 
supporting organizations that make a tangible community impact. 

Charitable Giving & Employee Matching Programs 
Partnered with 58 community nonprofits, contributing ~$0.6MM to support education, 
health, and social services.

Carlsbad Trash Clean-Up 
Collaborated with Keep Carlsbad Beautiful and Bureau of Land Management to remove 
trash from community areas. A full trailer of debris, including tires, scrap metal, and nails, 
was collected during the event.
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Human Rights
Respect for human rights is embedded in the Company’s adherence to recognized 
corporate governance best practices and applicable legal frameworks. Our 
approach is guided by our Code of Business Conduct and Ethics, and by 
compliance with all relevant U.S. federal laws, as well as the state laws of Texas 
and New Mexico, where we operate. These frameworks provide the foundation for 
how we manage workplace standards and community interactions.

Our employment practices reflect alignment with Equal Employment Opportunity 
(EEO) principles, and we operate in accordance with the relevant state laws, 
including the Texas Labor Code and the New Mexico Human Rights Act, which 
prohibit discrimination and harassment based on race, color, religion, sex, national 
origin, age, disability, or other protected characteristics. These laws support a 
workplace environment that is respectful, inclusive, and legally compliant.

Labor standards across our operations are consistent with the Fair Labor 
Standards Act (FLSA), as well as the Texas Payday Law and the New Mexico 
Minimum Wage Act. These statutes govern compensation, working hours, and 
protections against child labor, ensuring that our employment practices meet 
established legal and ethical benchmarks.

To support transparency and accountability, we maintain an Operational Concerns 
Hotline that allows employees, contractors, vendors, customers, and business 
partners to report concerns related to working conditions, business conduct, 
conflicts of interest, and other operational matters. The hotline is accessible via 
our website or by calling (844) 778-5868, and is hosted by an independent third 
party to ensure confidentiality and anonymity when requested. This mechanism 
aligns with federal and state-level whistleblower protections and reflects standard 
governance practices for issue escalation and resolution.
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Topic Code Metric Unit 2023 2024

Greenhouse Gas Emissions

EM-EP-110a:1 Gross global Scope 1 emissions mT CO2e 2,150,671 2,293,371
Percentage methane % 11.9% 14.0%
Percentage covered under emissions-limiting regulations % 0% 0%

EM-EP-110a:2 Amount of gross global Scope 1 emissions from:    
Flared hydrocarbons mT CO2e 835,262 374,006
Other combustion mT CO2e 1,082,189 1,618,032
Process emissions mT CO2e 0 1,850
Other vented emissions mT CO2e 205,433 374,006
Fugitive emissions mT CO2e 64,523 127,878

EM-EP-110a:3
Discussion of long- and short-term strategy or plan to manage Scope 1 emissions, emissions reduction targets, and an 
analysis of performance against those targets

  NR See TCFD Index

Water Management

EM-EP-140a:1 Total water withdrawn MM bbls 79 137
Total water consumed MM bbls 79 137

EM-EP-140a:2 Volume of produced water generated MM bbls NR 364
Volume of flowback water generated MM bbls NR 17

EM-EP-140a:3 Percentage of hydraulically fractured wells for which there is public disclosure of all fracturing fluid chemicals used % 100% 100%

Biodiversity Impacts

EM-EP-160a:1 Description of environmental management policies and practices for active sites   See Environment section
EM-EP-160a:2 Hydrocarbon spills:    

Number # 230 430
Aggregate volume bbls 1,362 1,648
Volume in Arctic bbls 0 0
Volume impacting shorelines with ESI rankings 8-10 bbls 0 0
Volume recovered bbls 1,179 2,061

Security, Human Rights & Rights of Indigenous Peoples

EM-EP-210a:1 Percentage of proved reserves in or near areas of conflict % 0% 0%
Percentage of probable reserves in or near areas of conflict % 0% 0%

EM-EP-210a:2 Percentage of proved reserves in or near indigenous land % 0% 0%
Percentage of probable reserves in or near indigenous land % 0% 0%

EM-EP-210a:3
Discussion of engagement processes and due diligence practices with respect to human rights, indigenous rights, and 
operation in areas of conflict

  See Human Rights section

SASB Index

NR = Not recorded
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Topic Code Metric Unit 2023 2024

Community Relations

EM-EP-210b:1 Discussion of process to manage risks and opportunities associated with community rights and interests   See Community section
EM-EP-210b:2 Number of nontechnical delays # 0 0

Duration of nontechnical delays Days 0 0

Workforce Health & Safety

EM-EP-320a:1 Direct employees    
Total recordable incident rate (TRIR) per 200k hours 0.00 0.17
Fatality rate per 200k hours 0 0
Near miss frequency rate (NMFR) per 200k hours NR 0
Average hours of health, safety, and emergency response training Hours NR 6.62

Contract employees  
Total recordable incident rate (TRIR) per 200k hours 0.62 0.62
Fatality rate per 200k hours 0 0
Near-miss frequency rate (NMFR) per 200k hours NR 0.29
Average hours of health, safety, and emergency response training Hours NR 2.41

EM-EP-320a:2
Discussion of management systems used to integrate a culture of safety throughout the exploration and production 
lifecycle

  See Health and Safety section

Reserves Valuation & Capital Expenditures

EM-EP-420a:4
Discussion of how price and demand for hydrocarbons or climate regulation influence the capital expenditure strategy 
for exploration, acquisition, and development of assets

  See TCFD Index

Business Ethics & Transparency 

EM-EP-510a:1
Percentage of proved reserves in countries that have the 20 lowest rankings in Transparency International’s Corruption 
Perception Index

% 0% 0%

Percentage of probable reserves in countries that have the 20 lowest rankings in Transparency International’s 
Corruption Perception Index

% 0% 0%

EM-EP-510a:2 Description of the management system for prevention of corruption and bribery throughout the value chain   See Governance section

Management of the Legal & Regulatory Environment

EM-EP-530a:1
Discussion of corporate positions related to government regulations or policy proposals that address environmental and 
social factors affecting the industry

  See Governance section

Activity Metrics

EM-EP-000.A Gross Annual Production:    
Oil Mbbl 79,858 104,501
Natural gas MMscf 424,889 514,985
Synthetic oil Mbbl 0 0
Synthetic gas MMscf 0 0

EM-EP-000.B Number of offshore sites # 0 0
EM-EP-000.C Number of terrestrial sites # 2,505 2,991

SASB Index (cont.)

NR = Not recorded
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AXPC Metrics Template Unit 2020 2021 2022 2023 2024

Greenhouse Gas Emissions       

Scope 1 GHG Emissions mT CO2e 815,623 687,618 914,309 2,150,671 2,293,371

Scope 1 GHG Intensity mT CO2e / Gross Annual Production (MBoe) 20.9 13.3 13.7 14.3 12.0

Percent of Scope 1 GHG Emissions Attributed to  
Boosting and Gathering Segment % 1% 3% 0% 0% 64%

Scope 2 GHG Emissions mT CO2e 64,234 119,306 110,659 141,611 159,908

Scopes 1 & 2 Combined GHG Intensity mT CO2e / Gross Annual Production (MBoe) 1.64 2.31 1.66 0.94 0.84

Scope 1 Methane Emissions mT CH4 5,658 4,864 8,319 10,257 11,499

Scope 1 Methane Intensity mT CH4 / Gross Annual Production (MBoe) 0.14 0.09 0.12 0.07 0.06

Percent of Scope 1 Methane Emissions Attributed to  
Boosting and Gathering Segment % 1% 2% 0% 0% 69%

 Flaring       

Gross Annual Volume of Flared Gas Mcf 5,373,836 2,252,093 2,158,739 8,596,119 5,312,697

Percentage of gas flared per Mcf of gas produced % 6.0% 1.7% 1.3% 2.0% 1.0%

Volume of gas flared per barrel of oil equivalent produced Mcf / Gross Annual Production (Boe) 0.14 0.04 0.03 0.06 0.03

 Spills       

 Spill Intensity Produced Liquids Spilled (Bbl)/Total Produced  
Liquids (MBbl) 0.12 0.06 0.01 0.01 0.02

 Water Use       

Fresh Water Intensity Fresh Water Used (Bbl) / Gross Annual Production (Boe) 0.01 0.12 0.05 0.00 0.00

Produced Water Recycle Rate Recycled Water (Bbl) / Total Water Used (Bbl) 23% 15% 27% 44% 47%

Does your company use WRI Aqueduct, GEMI, Water Risk Filter,  
Water Risk Monetizer, or other comparable tool or methodology to determine 
the water stressed areas in your portfolio?

No No No No No

Safety       

Employee TRIR per 200k hours 0.00 0.00 0.00 0.00 0.17

Contractor TRIR per 200k hours 0.61 0.70 0.78 0.62 0.62

Combined TRIR per 200k hours 0.50 0.57 0.68 0.55 0.57

AXPC Index

All calculations are as per EPA’s Subpart W methodology 
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AXPC Metrics Template Unit 2020 2021 2022 2023 2024

Supporting Data       

Gross Annual Oil Production Bbl 24,229,715 29,434,115 38,614,422 79,857,523 104,500,649

Gross Annual Gas Production Mcf 89,092,183 132,942,063 168,054,447 424,889,034 514,985,005

Gross Annual Production Boe 39,078,412 51,591,126 66,623,497 150,672,362 190,331,483

Gross Annual Production Mboe 39,078 51,591 66,623 150,672 190,331

Gross Annual Production – As Reported Under Subpart W MBoe 39,078 51,591 66,623 150,672 190,331

Total Produced Liquids MBbl 116,763 159,204 213,875 391,826 451,214

Produced Liquids Spilled Bbl 10,273 2,808 1,383 2,774 8,461

Fresh Water Used Bbl 426,174 6,334,373 3,130,052 418,157 0

Recycled Water Bbl 4,804,000 6,567,492 17,642,909 34,898,399 64,368,313

Total Water Used Bbl 21,348,173 45,138,953 66,386,300 79,347,734 137,443,793

Employee OSHA Recordable Cases # 0 0 0 0 1

Contractor OSHA Recordable Cases # 5 6 12 16 28

Combined OSHA Recordable Cases # 5 6 12 16 29

Annual Employee Workhours Hours 349,638 405,600 474,694 697,660 1,185,320

Annual Contractor Workhours Hours 1,650,362 1,716,819 3,062,110 5,168,160 8,986,514

Annual Combined Workhours Hours 2,000,000 2,122,419 3,536,804 5,865,820 10,171,834

AXPC Index (cont.)

All calculations are as per EPA’s Subpart W methodology 
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TCFD Framework Core Elements

Governance Covered under Governance section of the report.

Strategy

Our sustainability strategy is grounded in optimizing processes to 
maintain cost leadership, while strategically allocating capital to 
initiatives that deliver the greatest impact. In doing so, we also evaluate 
climate-related risks and opportunities across short, medium, and long-
term time horizons. 

Refer to our latest Annual Report for detailed risk disclosures.

These risks and opportunities inform our strategic priorities and financial 
planning. Under CFO leadership, we’ve allocated resources to regulatory 
compliance, emissions reduction, and electrification efforts in New 
Mexico and Texas. We’ve also advanced water recycling and built a data 
team for sustainability analytics.

We regularly conduct scenario analysis and stress testing to assess 
strategic resilience under various climate pathways and physical risk 
scenarios. Our approach, guided by the TCFD framework, supports 
ongoing adaptation and long-term business resilience.

Risks

•	 Regulatory (short term) 
Evolving GHG and methane regulations pose compliance 
and operational challenges. We address these through 
proactive emissions reduction and transparent reporting.

•	 Electrification (medium term) 
Technical or logistical delays in electrifying field 
operations may increase costs and emissions. We are 
exploring micro-grid solutions to reduce diesel reliance.

•	 Demand (long term) 
Shifts in global energy demand, driven by technological 
changes, changes in supply, and geopolitics, may affect 
hydrocarbon sales. We mitigate this by ensuring that we 
continue to remain one of the lowest-cost producers in  
the basin.

Opportunities

•	 Resource Efficiency (short term) 
Water recycling and increased gas capture enhance 
environmental performance and operational efficiency.

•	 Digitalization (short-to-medium term) 
Advanced digital platforms improve emissions tracking, 
decision-making, and cybersecurity.

•	 Market Access (long term) 
Verified emissions performance may unlock premium  
and export markets, especially in climate-conscious  
states and countries.

Risk Management
We manage a broad spectrum of risks – including climate, operational, safety, environmental, and regulatory – through structured evaluation based on impact, likelihood, and time horizon.  
Executive leaders and operational teams are accountable for mitigation, with board oversight ensuring alignment with business objectives. Climate-related risks are integrated into enterprise  
risk management, supported by cross-functional collaboration for coordinated responses and continuous monitoring.

Metrics and Targets

Permian Resources sets annual internal performance goals for flaring, spills, and safety – linked to executive compensation. And we’ve achieved meaningful emission reductions through operational 
improvements and enhanced data quality, supported by third-party limited assurance.

While we have not set long-term emissions targets due to regulatory uncertainty (e.g., Subpart W changes) and external dependencies (e.g., midstream disruptions, grid access), we remain committed  
to transparency and operational improvement. We disclose key environmental, social, and governance metrics and performance, in conformance to best-in-class standards and frameworks.

TCFD Index
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Independent Limited Assurance Report
ERM Certification & Verification Services Incorporated (“ERM CVS”) was engaged by Permian Resources Corporation (“Permian Resources”) to provide 
limited assurance in relation to the Selected Information set out below and presented in Permian Resources’ 2025 Sustainability Report (the “Report”).

Engagement Summary

Scope of Our Assurance Engagement Whether the following Selected Information for 2024 is fairly presented in the AXPC Index on page 32 of the Report, in all material respects, in accordance with the  
reporting criteria.
Our assurance engagement does not extend to information in respect of earlier periods or to any other information included in the Report.

Selected Information •	 Total Scope 1 GHG emissions [metric tons CO2e]
•	 Total Scope 2 (location-based) GHG emissions [metric tons CO2e]

Reporting Period January 1, 2024 to December 31, 2024

Reporting Criteria •	 The GHG Protocol Corporate Accounting and Reporting Standard (WBCSD/WRI Revised Edition 2015) for Scope 1 and Scope 2 GHG emissions
•	 GHG Protocol Scope 2 Guidance (An amendment to the GHG Protocol Corporate Standard (WRI 2015) for Scope 2 GHG emissions
•	 Sustainability Accounting Standards Board (SASB) Oil & Gas – Exploration and Production Sustainability Accounting Standard
•	 American Exploration and Production Council (AXPC) ESG Metrics Framework
•	 US EPA Mandatory Greenhouse Gas Reporting Rule (GHGRP)
•	 Permian Resources Basis of Reporting (BoR)

Assurance Standard and Level of 
Assurance

We performed a limited assurance engagement, in accordance with the International Standard on Assurance Engagements ISAE 3000 (Revised) ‘Assurance Engagements 
other than Audits or Reviews of Historical Financial Information’ issued by the International Auditing and Assurance Standards Board.
The procedures performed in a limited assurance engagement vary in nature and timing from and are less in extent than for a reasonable assurance engagement and 
consequently, the level of assurance obtained in a limited assurance engagement is substantially lower than the assurance that would have been obtained had a reasonable 
assurance engagement been performed.

Respective Responsibilities Permian Resources is responsible for preparing the Report and for the collection and presentation of the information within it, and for the designing, implementing and 
maintaining of internal controls relevant to the preparation and presentation of the Report.
ERM CVS’ responsibility is to provide a conclusion to Permian Resources on the agreed assurance scope based on our engagement terms with Permian Resources, the 
assurance activities performed and exercising our professional judgement.
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Our Conclusion

Based on our activities, as described on the next page, nothing has come to our attention to indicate that the Selected Information for 2024 is not fairly presented in the AXPC Index on page 32 of the 
Report, in all material respects, in accordance with the reporting criteria.

Our Assurance Activities

Considering the level of assurance and our assessment of the risk of material misstatement of the Report a multi-disciplinary team of sustainability and assurance specialists performed a range of 
procedures that included, but was not restricted to, the following:

•	 Evaluating the appropriateness of the reporting criteria for the Selected Information;

•	 Interviewing Permian Resources management representatives responsible for managing the Selected Information;

•	 Interviewing relevant staff to understand and evaluate the management systems and processes (including internal review and control processes) used for collecting and reporting the Selected Information;

•	 Reviewing a sample of qualitative and quantitative evidence supporting the Selected Information;

•	 Performing an analytical review of the year-end data submitted by all locations included in the consolidated 2024 group data for the Selected Information which included testing the completeness and mathematical 
accuracy of conversions and calculations, and consolidation in line with the stated reporting boundary;

•	 Evaluating the conversion factors, emission factors and assumptions used;

•	 Reviewing the presentation of information relevant to the assurance scope in the Report to ensure consistency with our findings.

The Limitations of Our Engagement

The reliability of the Selected Information is subject to inherent uncertainties, given the available methods for determining, calculating or estimating the underlying information. It is important to 
understand our assurance conclusions in this context.

Our Independence, Integrity and Quality Control

ERM CVS is an independent certification and verification body accredited by UKAS to ISO 17021:2015. Accordingly, we maintain a comprehensive system of quality control, including documented 
policies and procedures regarding compliance with ethical requirements, professional standards, and applicable legal and regulatory requirements. Our quality management system is at least as 
demanding as the relevant sections of ISQM-1 and ISQM-2 (2022).

ERM CVS applies a Code of Conduct and related policies to ensure that its employees maintain integrity, objectivity, professional competence and high ethical standards in their work. Our processes 
are designed and implemented to ensure that the work we undertake is objective, impartial and free from bias and conflict of interest. Our certified management system covers independence and 
ethical requirements that are at least as demanding as the relevant sections of the IESBA Code relating to assurance engagements.

ERM CVS has extensive experience in conducting assurance on environmental, social, ethical and health and safety information, systems and processes, and provides no consultancy related services 
to Permian Resources in any respect.

12th November, 2025 
Malvern, PA
ERM Certification & Verification Services Incorporated
www.ermcvs.com | post@ermcvs.com
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Forward-Looking Statements
This report contains “forward-looking statements” within the meaning of Section 27A of the Securities Act of 1933, as amended, Section 21E of the Securities Exchange Act of 1934, 
as amended, and the United States Private Securities Litigation Reform Act of 1995, as amended. All statements other than those of historical fact are forward-looking, including, 
without limitation, statements regarding Permian Resources’ future performance; business strategy; sustainability strategies, goals, targets and initiatives; drilling and capital 
plans; reserve estimates and the ability to replace or increase reserves; financial position, cash flow, returns and expenses; anticipated benefits of acquisitions, divestitures and 
other transactions; and other management objectives. Words such as “aim,” “anticipate,” “believe,” “continue,” “estimate,” “expect,” “goal,” “guidance,” “intend,” “may,” “outlook,” “plan,” 
“potential,” “positioned,” “predict,” “project,” “seek,” “should,” “target,” “will,” “would,” and similar expressions are intended to identify such forward-looking statements, though not all 
such statements include these words.

Forward-looking statements are based on current assumptions, expectations and available information and are subject to risks and uncertainties, many of which are beyond our 
control. Actual results may differ materially due to factors including, but not limited to: volatility in oil, natural gas and natural gas liquids prices; changes in supply and demand or 
actions by members of OPEC and other producing countries; uncertainties in estimating and developing reserves; operational, drilling and completion risks; environmental, climate-
related and weather risks; regulatory and legislative changes, including those relating to emissions, water management and environmental standards; availability of capital, services, 
infrastructure and transportation; costs of development and inflation; risks associated with acquisitions or integration of assets; changes in credit markets and interest rates; 
cybersecurity threats and data security incidents; geopolitical events and conflicts; and other risks described in Permian Resources’ filings with the U.S. Securities and Exchange 
Commission (the “SEC”), including its Annual Report on Form 10-K for the year ended December 31, 2023, subsequent Quarterly Reports on Form 10-Q and Current Reports on Form 
8-K. These filings are available on the SEC’s website at www.sec.gov and on Permian Resources’ website at www.permianres.com. Reserve estimates are inherently uncertain, may be 
revised as additional data becomes available, and should not be assumed to reflect actual future production or cash flows.

Forward-looking statements regarding sustainability goals, targets and commitments are not guarantees and are based on evolving standards, assumptions and processes that 
may change. Actual results may differ, potentially materially, and such goals and targets should not be construed as material to investors or as being required disclosures under SEC 
regulations.

These statements speak only as of the date of this report. Permian Resources undertakes no obligation to update or revise any forward-looking statements except as required by 
applicable law. Readers are cautioned not to place undue reliance on forward-looking statements, which are not assurances of future performance and involve significant risks and 
uncertainties.
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